TREMONT HARBOR COMMITTEE
REGULAR MEETING
TREMONT COMMUNITY BUILDING
MARCH 8, 2006
5:00PM

1. CALL TO ORDER
The March 8, 2006 Tremont Harbor Committee was called to order by Chairman
David Schlaefer at 5:04pm.

2. ROLL CALL
Chairman David Schalefer, Harbor Committee Members Mel Atherton, Jon
Crossman, Spencer Ervin, Mike Ryan, Art Paine, Harbor Master Stewart Murphy,
Town Manager Millard Billings and Recording Secretary McKenzie Clough. Absent
Diane Miller.

3. TOWN MANAGER REPORT
Town Manager Billings informed the Harbor Committee members on the progress of
the Dredging project. Letters have been mailed to Senator Collins, Snowe, Michaud
and Damon, Representative Pingree and Governor Baldacci. Mark Habel has emailed
Town Manager Billings forms to fill out in order to be eligible for 2007 funding.

Town Manager Billings has contacted Tom Benson to do survey work.

4. HARBOR MASTER REPORT
Stewart Murphy has been hired as the new Tremont Harbor Master. He reported that
Jimmy Schlaefer has done allot of work on the Harbor Master boat, and should be
completed soon.

Harbor Master Murphy would like to see a moratorium placed on issuing new
mooring spots until the dredging project is complete. All moorings will have to taken
out and replaced after the dredging is over. Harbor Master Murphy would like to
have a new GPS system. The mooring map that we have now is out of date and needs
to be done over, the GPS will make placement of mooring allot easier to plot.

There was some discussion on the parking issues in the Bernard parking lot; the
Selectmen will revisit this issue in October. Right now the Selectmen and the Harbor
Committee are researching other alternatives. Harbor Committee members don’t
want to see Bernard to turn into a huge parking lot. Gott’s Island residents have
been presented with parking options from Morris Yachts, residents don’t want to pay
for parking. Another issue to be addressed is the parking of renters on Gott’s Island
during the summer months.

5. SET NEXT MEETING DATE

The next Tremont Harbor Committee meeting will be held March 29, 2006 at
5:00pm.
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6. OTHER
MOTION by Mel Atherton to approve the minutes of the February 16, 2006 Harbor
Committee meeting, seconded by Spencer Ervin. All in favor by show of hands.

7. ADJOURN

MOTION by Mel Atherton to adjourn the March 8, 2006 Tremont Harbor
Committee meeting, seconded by Mike Ryan. All in favor by show of hands.

Respectfully submitted,
McKenzie Clough
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