TREMONT HARBOR COMMITTEE
TREMONT TOWN OFFICE
JUNE 1, 2009
5:00 PM

CALL TO ORDER
Chairman Jon Crossman called the meeting to order at 5:04 pm.

ROLL CALL

Present were Chairman Jon Crossman, Harbor Committee Members Art Paine, Mel
Atherton, and Mike Ryan, Harbormaster David Schlaefer, Town Manager Millard
Billings, Recording Secretary Debbi Nickerson.

There were no members of the public.

. ACCEPT MINUTES

None available

TOWN MANAGER’S REPORT

Town Manager Millard Billings showed the Harbor Committee the Power Point
presentation for the Piggy-back Dredge Project around the Wharf (see attached). The
Public Hearing for the project will be held at 6:00 tonight. The Harbor Committee
and the Harbormaster approved of the presentation.

Mark Mosenteen arrived at 5:22 pm.

5

HARBORMASTER REPORT

Harbormaster David Schlaefer is still finding unregistered and non-paid moorings.

He asked the Harbor Committee to send out a letter requesting every mooring be
numbered. All moorings need to be pulled out during the dredging and un-numbered,
un-registered mooring will not be replaced. Harbormaster David Schlaefer would
like the same said for Seal Cove.

Harbormaster David Schlaefer has had new pins made for the finger floats and will be

setting those floats soon.
Harbormaster David Schlaefer feels that the Harbor Ordinance should be changed to

dictate the size of the punts that can be tied up at the Wharf. There are many punts
that are to large for the cramped space available for them. If, after the dredging is
finished, more floats are added, he thinks maybe designating an area just for the
larger punts might solve the problem.

NEW BUSINESS
None

OLD BUSINESS
None

ADJOURN
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Motion made by Harbor Committee Member Mike Ryan, with second by Harbor
Committee Member Art Paine, to adjourn. Motion passed 4 — 0. The meeting was
adjourned at 5:50 pm.

Respectfully Submitted,

Debbi Nickerson

Jon Crossman
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