TREMONT HARBOR COMMITTEE
TREMONT TOWN OFFICE
NOVEMBER 24, 2009
5:00PM

1. CALL TO ORDER
The November 24, 2009 Tremont Harbor Committee meeting was called to order
at 5:00pm, by Chairman Jon Crossman.

2. ROLL CALL
Present were Harbor Committee members Jon Crossman, Art Paine, Mike Ryan,
Mel Atherton, Dean Wass, Mark Mosenteen, Town Manager Millard Billings,
Harbor Master David Schalefer, and Recording Secretary McKenzie Jewett.
Member so the public included, Morgan Black, Travis Murphy, Michail Jewett,
and Chris Eaton. Absent Spencer Ervin.

3. TOWN MANAGERS REPORT
Town Manger Billings informed the Harbor Committee that he has received
emails from Mike Tuttle and Mark Habel concerning the dredging of Bass
Harbor. The ocean survey has been completed and nothing obvious was found.
Still waiting for "official" results of the survey.

Invoices were mailed to three residents to for float disposal. Town Manager
Billings wanted clarification on how to proceed with un-paid invoices. Chairman
Jon Crossman felt the amount that was charged was excessive but needed to be
paid regardless. It was decided that the Town would send a second notice to
residents.

MOTION by Harbor Committee member Mark Mosenteen to send second notice
stating that invoice is past due. After December 25, 2009, send a third notice
more strong notice., seconded by Harbor Committee member Mike Ryan. All in
favor 5-1, Chairman Crossman abstained.

4. HARBOR MASTER REPORT
Morgan Black and Travis Murphy were present to discuss wharf permits. Both
fisherman hold wharf permits as of now and are 2 years behind. Mr. Black stated
that he felt it was unreasonable to expect that fisherman to have to pay 2 years
worth of wharf permits. Chairman Crossman explained that Mr. Black has used
the wharf for the past 2 years, and it is his responsibility to pay the fees that are
required of him. Mr. Black felt that the Harbor Master was singling out a small
group of fisherman. Harbor Master Schlaefer explained that he and the office
staff were compiling a list of all delinquent wharf permits; the entire list was not
ready for this meeting. After much discussion Chairman Crossman informed both



Mr. Black and Mr. Murphy that they were required to pay permits, or there
permits may be suspended.

Next Harbor Committee meeting will be December 9, 2009.

5. ADJOURN
MOTION by Harbor Committee member Mel Atherton to adjourn the November
24, 2009 Tremont Harbor Committee meeting at 5:45pm, seconded by Chairman
Jon Crossman. All in favor.



