TOWN OF TREMONT
HARBOR COMMITTEE MEETING
HARVEY KELLEY MEETING ROOM
JULY 29, 2010
5:00PM

1. CALL TO ORDER
The July 29, 2010 Tremont Harbor Committee meeting was called to order at 5:00PM
by Chairman Jon Crossman.

(Roll call was left off agenda)- Present were Chairman Jon Crossman, Harbor
Committee Members Wayne Rich, Mel Atherton, Dean Wass, Spencer Ervin, Town
Manger Millard Billings, Recording Secretary McKenzie Jewett, Harbor Master
David Schlaefer. Members of the public included Todd Prock, Stephen Durell-Prock
Marine, Chris Eaton, Charlie Dillon, Danny Closson and Josh Chalmers

2. ACCEPT MINUTES
MOTION by Harbor Committee Member Mel Atherton to approve the minutes of
June 24, 2010, seconded by Harbor Committee Member Spencer Ervin. 3-2, Dean
was absent from meeting; Wayne Rich is a new member and was not at the June 24,
2010 meeting.

Meeting was moved out of order 5A-PROCK MARINE DREDGE
PROJECT/WHARF GARAGE RENTAL

Stephen Durrell and Todd Prock were present to answer any questions the Harbor
Committee had concerning dredging. They presented the board with a tentative
schedule (see attached letter) beginning September 29 Prock will begin breaking up
ledge with a hole-ram, removal won't happen until November 1, 2010. Removal of
moorings will go out for bid. Notices will be posted and run in local papers
informing mooring holders that there moorings must be in good condition, any
broken chains, staples etc will be the responsibility of the mooring holder not the
Town. Moorings that are removed cannot be put back without the approval of the
Army Corp. Harbor Master David Schlaefer will do his best to accommodate those
who fish year round.

The Harbor Committee received a request from D and R Bait to rent the wharf garage
for $800.00 per month D and R would be using the garage to store bait.

MOTION by Harbor Committee Member Mel Atherton to recommend to the
Tremont Board of Selectmen to enter into a lease agreement with D and R Bait for
one year, with the understanding that all bait must be prepared in fish trays, bait must
enter the wharf and leave the wharf in the same manner and no waste will be dumped
in the Harbor, seconded by Chairman Jon Crossman. 5-0 all in favor.
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3. TOWN MANAGER REPORT
There was much discussion concerning the specifications for mooring removal bids.
It was decided that the bids should be per lift not per mooring. Many moorings may
have to be moved more than once. Any maintenance needed for the moorings (i.e.
new staples, chains etc.) will be left between the mooring holder and the contractor.
Bids must be awarded by September 14, 2010, in case there is a need for an article at
Special Town Meeting.

4. HARBOR MASTER REPORT
See discussions above

5. NEW BUSINESS
5A. PROCK MARINE-DREDGE PROJECT/WHARF GARAGE RENTAL

6. OTHER
Wayne Rich informed the Harbor Committee that they are trying to plan lobster boat
races next year on the same day of the Blessing of the Fleet.

7. ADJOURN
MOTION by Chairman Jon Crossman to adjourn the July 29, 2010 Harbor
Committee meeting at 6:39PM, seconded by Harbor Committee Member Mel
Atherton. 5-0 all in favor.

Respectfully Submitted,
McKenzie Jewett
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