TOWN OF TREMONT
HARBOR COMMITTEE MEETING
HARVEY KELLEY MEETING ROOM
OCTOBER 25, 2012
5:00 PM

MINUTES

1. CALL TO ORDER
The October 25, 2012 Tremont Harbor Committee Meeting was called to order by
Chairman Jon Crossman at 5:00 PM.

2. ROLL CALL
Present were Chairman Jon Crossman, Members Mel Atherton, Art Paine, Wayne
Rich, Spencer Ervin, Mike Ryan and Dean Wass, and Town Manager Millard
Billings, Harbormaster David Schlaefer was absent.

3. APPROVAL OF MINUTES
3A. MINUTES OF SEPTEMBER 27, 2012
Motion was made by Harbor Committee Member Spenser Ervin with a second by
Mike Ryan to approve the minutes of September 27, 2012 as written. Motion passed
7-0.

4. FINANCIAL REPORT AS OF AUGUST 31, 2012
The Town Manager presented the Harbor Committee with Harbor/Wharf Revenue
and Expense Reports as of September 30, 2012. (copies are attached)

Motion was made by Harbor Committee Member Jon Crossman with a second by Art
Paine to fund the Bernard Boat Ramp Expansion Project with $25,000.00 from
Harbor Management Reserves, $25,000.00 from Wharf Operations Reserve to cover
the Town’s 50% share in addition to the match of $50,000.00 from the MDOT SHIP
Grant. Motion passed by vote 7-0.

5. NEW BUSINESS
5A. ACQUISITION OF PROPERTY STATUS REPORT

Town Manager Millard Billings reported that the offer that the joint meeting of the
Harbor Committee and Select Board had authorized had been rejected by the seller
and the seller has signed a contract with another entity for the property. He also
informed the Committee that other options that had been discussed at the October 4,
2012, Joint Meeting were being explored. Harbor Committee attendance at the
November 5, 2012 meeting of the Select Board was requested in the event the other
option would be discussed.
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6. OLD BUSINESS

6A. UPDATE ON DEP PERMIT APPLICATION FOR BERNARD BOAT
LAUNCH FACILITY EXPANSION
The Town of Tremont was awarded a Small Harbor Improvement Program
(SHIP) Grant by the Maine Department of Transportation. The SHIP
Application request was granted in full, a 50/50 match, the Town’s share will be
$50,000.00 and MDOT share will be $50,000.00 if there are any costs over the
$100,000.00 they will have to be borne by the Town. We are waiting for
MDOT’s authorization to start work; it is expected by next Thursday. The steel

pilings have been ordered the price was less than estimated and they will be
delivered here mid November.

7. TOWN MANAGER REPORT
The Town Manager had no other news to report to the Committee.

8. HARBORMASTER REPORT
No Report because Harbormaster was not available due to illness.

9. ANY OTHER ITEMS THAT MAY COME IN LATE AND ARE FOR THE
BOARDS INFORMATION PURPOSES ONLY, NO ACTION TO BE TAKEN,

UNLESS BOARD REQUESTS IT BE PLACED ON AGENDA FOR NEXT
MEETING.

10. ADJOURN

Motion was made by Wayne Rich with a second by Mel Atherton to adjourn at 5:55
PM. Motion passed by vote 7-0.
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