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FLEET SAFETY PROGRAM 
1.0  POLICY  
 
The Town of Tremont will maintain an effective Fleet Safety Program. It is expected that all 
employees who drive Town vehicles will fully cooperate and participate in this program.  
 
2.0  PURPOSE  
 
The purpose of this program is to prevent motor vehicle accidents, protect employees and Town 
vehicles, and limit the Town’s liability from vehicle operations.  
 
3.0  RESPONSIBILITIES  
 

A.  Town Manager and Designated Employer Representative 
 

Town Manager and the Designated Employer Representative will administer the 
Fleet Safety Program. These departments will be assisted by Facilities who has 
responsibility for Town vehicle operations.  

 
1.  Arrange for driver training, testing and medical evaluation as needed or 

required.  
 

2.  Verify that all drivers have a valid operator’s license and acceptable motor 
vehicle record.  

 
3.  Monitor vehicle operations and ensure that drivers adhere to fleet safety rules.  

 
4.  Review all motor vehicle accident reports and motor vehicle records.  

 
5. Ensure that driver and vehicle records are maintained.  

 
B.  Department Heads and Facilities 

 
1.  Assist the Town Manager and Designated Employer Representative as 

needed to arrange and provide driver training, testing and medical 
evaluations.  

 
2.  Monitor vehicle operations and ensure that employees adhere to fleet safety 

rules.  
 

3.  Investigate all motor vehicle accidents and motor vehicle infractions.  
 

4.  Establish and maintain a regular schedule for vehicle inspections and 
preventive maintenance.  

 
C.  Employee and Equipment Drivers 

 
1.  Comply with all provisions of this program as well as applicable federal and 

state motor vehicle regulations.  
 

2.  Maintain a valid operator’s license and acceptable motor vehicle record.  
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3.  Participate in required training, testing and medical evaluation activities.  

 
4.  Report all motor vehicle accidents and infractions.  

 
4.0  DRIVER PERFORMANCE STANDARDS  
 
The Town of Tremont's goal for safe driving performance is to have drivers who avoid accidents 
and maintain a driving record with no traffic violations. To achieve this goal, driver performance 
standards have been adopted for job applicants, and employees. Driving records will be 
reviewed at hire (for positions that involve driving Town vehicles), when an employee reports an 
accident or moving violation, and annually.  
 

A.  Evaluation of Job Applicants 
 
The following minimal standards are established for all job applicants who will drive 
Town of Tremont vehicles. These standards also apply to any internal job 
candidate who is seeking a position which requires driving a Town of Tremont 
vehicle. These standards will be communicated to job applicants affected by this 
policy.  

 
Each job applicant who will drive a Town of Tremont-owned vehicle must:  

 
1.  Possess a valid operator’s license of the proper class.  

 
2.  Be able to safely operate the type of vehicle that will be driven. A road test 

will be conducted by Facilities for driver applicants who will operate large 
vehicles.  

 
3.  Have an acceptable motor vehicle record as defined below.  

 
With the job applicant's written permission, a current motor vehicle record (MVR) 
report should be obtained from the local Department of Motor Vehicles or a private 
company that provides MVR reports. Job applicants can provide a MVR report if it 
is the original and is current within 15 days. Review of the MVR should be reserved 
for final candidates.  

 
Convictions within the past 36 months that disqualify a job applicant from 
consideration include the following:  

 
1.  Driving a motor vehicle while under the influence of alcohol or a controlled 

substance.  
 
2.  Refusal to undergo testing for alcohol or a controlled substance as required 

by any state or local jurisdiction when suspected of driving under the 
influence.  

 
3.  Leaving the scene of an accident.  

 
4.  Operating a vehicle during a period of suspension or revocation.  
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5.  Using a motor vehicle for commission of a felony.  
 

6.  Reckless driving.  
 

7.  Negligent homicide arising out of the use of a motor vehicle.  
 

8.  Not more than two (2) moving violations within the past twenty-four (24) 
months.  

 
B.  Annual Evaluation of Motor Vehicle Record Reports 

 
Each employee who drives a Town of Tremont vehicle will have his or her motor 
vehicle record evaluated annually to review his or her driving status. The Town 
Manager is responsible for maintaining a listing of these employees and obtaining 
the MVR for each.  

 
C.  Reporting of Accidents, Violations, License Revocations and Suspensions 

 
All employees who drive a Town of Tremont vehicle must promptly report all 
accidents, traffic violations, license revocations and suspensions to the Town 
Manager. This includes accidents and violations involving Town of Tremont 
vehicles in addition to personal vehicles. Failure to promptly report these may 
result in disciplinary action. Employees must notify the Town Manager who will 
review the driver status.  

 
D.  Driver Status Review Procedures 

 
Each time the Town Manager is informed of an accident, moving violation, license 
revocation or suspension, the driver's status will be reviewed. The privilege to 
operate a Town of Tremont vehicle or drive a personal vehicle or rental vehicle on 
Town of Tremont business may be temporarily suspended or terminated 
depending on the severity of the infraction and past driving record. The employee 
may also be subject to additional corrective action including termination.  

 
The following procedures will be used to determine a driver's status:  
 
1.  This program will apply to all accidents and violations occurring after January 

1, 2010.  
 
2.  Accidents and violations will not be considered beyond twenty-four (24) 

months.  
 
3.  Employees who have their license suspended or revoked for any reason by a 

local jurisdiction will have their privilege to operate a Town of Tremont vehicle 
or drive a personal vehicle or rental vehicle on Town of Tremont business 
suspended until their license is reinstated. If an employee is able to get their 
license reinstated by the local jurisdiction for business driving only, the Town 
of Tremont may still refuse to grant reinstatement of Town of Tremont driving 
privileges.  
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4.  Accident preventability will be determined by the Town Manager and the 
Designated Employer Representative.  

 
5.  No action will be taken for a non-preventable accident or traffic violation 

without a conviction.  
 

6.  Violation of any of the Town of Tremont’s fleet safety rules and other program 
requirements may result in suspension or revocation of Town of Tremont 
driving privileges and additional corrective action including termination.  

 
7.  Any warning letter or other action taken under this program will be 

documented in the employee's personnel file. The employee will be provided 
a copy of any warning letter or written action.  

 
E.  Explanation of the Point System 

 
A point system is provided as a guide for assigning values to the various types of 
traffic violations or accidents and taking appropriate action under this program. 
Definitions of key terms are as follows:  

 
1.  Preventable Accident includes any vehicle accident which results in 

property damage and/or personal injury in which the driver in question failed 
to exercise reasonable precaution to prevent the accident.  

 
2.  Type A Violations include:  

 
a.  Driving a motor vehicle while under the influence of alcohol or a controlled 

substance.  
 

b. Refusal to undergo testing for alcohol or a controlled substance as 
required by any state or local jurisdiction when suspected of driving under 
the influence.  

 
c.  Leaving the scene of an accident.  

 
d.  Operating a vehicle during a period of suspension or revocation.  

 
e.  Using a motor vehicle for commission of a felony.  

 
f.  Reckless driving.  

 
g.  Negligent homicide arising out of the use of a motor vehicle.  

 
3.  Type B Violations include all moving violations (such as speeding) not listed 

as a Type A violation. Nonmoving violations of a minor nature such as vehicle 
equipment tickets and exceeding vehicle load or size restrictions are not 
considered a violation.  

 
Point Value   Driver Activity 

 
1 point    Conviction of a Type B violation.                                                                  
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1 point  Failure to report a Type B violation conviction to the Town.  
      

1 point    Preventable accident involving a company vehicle.   

2 points    Accident that results in a Type B violation conviction.  
  
2 points  Failure to report an accident, license suspension or 

revocation to the Town.  
 

5 points  Conviction of a Type A violation.  
 
 

Point Total 
(past 24 months)  Town of Tremont Action 

 
1-2 points  No action.   

    
3 points  Warning letter provided to driver indicating that additional 

points may jeopardize Town of Tremont driving privileges.  
 

4-5 points  A defensive driving course must be successfully completed 
by the driver.  

 
6 or more points Town of Tremont driving privileges are suspended until the 

point total is reduced by passage of time. 
 
5.0 FLEET SAFETY RULES 
 
The following are basic fleet safety rules:  
 

A.  Employees are required to have a valid driver's license to operate a Town of 
Tremont vehicle.  

 
B.  Employees must exercise the highest degree of care when operating a Town of 

Tremont vehicle, and strictly conform to all motor vehicle laws.  
 

C.  Employees involved in a preventable accident or convicted of a moving violation(s) 
are subject to corrective action, including suspension of Town of Tremont driving 
privileges.  

 
D.  Employees are required to wear seat belts while driving or as a passenger in a 

motor vehicle while on Town of Tremont business. Use of seat belts in personal 
vehicles is encouraged as well.  

 
E.  Employees who drive Town vehicles are required to promptly report all vehicle 

accidents, moving violations and license suspensions or revocations to the Town 
Manager. 

 
F.  Employees are required to promptly report all vehicle mechanical defects. No 

employee will drive a Town of Tremont vehicle in an unsafe condition. All Town of 
Tremont vehicles will be subject to:  

Page 6 of 7  



Town of Tremont Fleet Safety Program 

 
1.  A preventive maintenance safety check during regularly scheduled service or 

repair.  
 

2.  Periodic driver inspections using an inspection form.  
 
6.0 MAINTENANCE AND INSPECTION OF TOWN OF TREMONT VEHICLES  
 

A.  Scheduled Inspections and Preventive Maintenance 
 

Regularly scheduled inspections by a mechanic are required as part of the 
preventive maintenance program for Town of Tremont vehicles. Facilities, which 
have responsibility for maintaining Town of Tremont vehicles, will establish a 
preventive maintenance schedule based on the vehicle manufacturer's 
recommendations and any federal or state requirements. Maintenance and 
inspection files will be established for each Town of Tremont vehicle.  

 
Each driver must be aware of the condition of his or her Town of Tremont vehicle. 
Periodic driver inspections of Town of Tremont vehicles are recommended to 
ensure that vehicles are in satisfactory condition. This activity compliments the 
inspections performed during preventive maintenance servicing. Since vehicle use 
varies by type of Town of Tremont vehicle, no set driver inspection interval is 
established. Departments will establish an inspection interval.  
 

B.  DOT and State Agency Regulations 
 

Certain Town vehicles classified as commercial vehicles are subject to regulations 
of the federal DOT or its state equivalent. Preventive maintenance and inspections 
will be performed and documented as required by these agencies. 
 
 

 
Approved this 23rd day of NOVEMBER, 2009 
 
 

   
CHARLES DILLON  CHRIS EATON 

   
   

LESTER CLOSSON  KATHARINE THURSTON 
   
   

ROBERT LEE III   
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