TOWN OF TREMONT
REGULAR SELECTMEN’S MEETING

TREMONT TOWN OFFICE

MEETING ROOM

MONDAY, FEBRUARY 22, 2010

5:00 PM

1.
CALL TO ORDER

The Regular Selectmen’s Meeting of February 22, 2010 was called to order by Chairman Charlie Dillon at 5:05 pm.

2.
ROLL CALL

Present were Chairman Charlie Dillon, Selectmen Chris Eaton, Lester Closson, Kathi Thurston, and Bobby Lee, Town Manager Millard Billings, and Recording Secretary Debbi Nickerson.
Members of the public present were Mark Good – Islander, Carey Donovan – Bass Harbor Memorial Library Treasurer, Fay Lawson, and Laurie Schreiber – Bar Harbor Times.

3.
ADJUSTMENTS/ADOPTION OF AGENDA

Motion made by Selectman Kathi Thurston, with second by Selectman Chris Eaton, to move part of 10. Other to after 5. Approval of Warrants.  Motion passed 5 - 0.

4.
APPROVAL OF MINUTES


A.
MINUTES OF FEBRUARY 1, 2010

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to approve the minutes of February 1, 2010.  Motion passed 5 - 0.

5.
APPROVAL OF WARRANTS


Warrant 95
7,633.31


Warrant 96
7,407.25


Warrant 97
112,345.19


Warrant 98
1,461.21


Warrant 99
7,893.65


Warrant 100
4,249.23

Motion made by Selectman Kathi Thurston, with second by Selectman Chris Eaton, to approve Warrants 95 – 100.  Motion passed 5 - 0.

6.
AGENDA ITEM 10. OTHER

Chairman Charlie Dillon presented the Harvey Kelley Good Citizenship Award to Fay Lawson.  In May, the Selectmen awarded Fay Lawson the Harvey Kelley Good Citizenship Award, but she was unable to attend.  Ms. Lawson graciously accepted the award.
7.
AGENDA ITEM 6. NEW BUSINESS

A.
NATIONAL SYSTEM OF MARINE PROTECTED AREAS INCLUSION OF ACADIA NATIONAL PARK
Swan’s Island Board of Selectmen is opposed to the nomination and inclusion of Acadia National Park into the National System of Marine Protected Areas (see attached).  Mount Desert Island League of Towns voted to make no recommendation concerning the nomination and inclusion of Acadia National Park into the National System of Marine Protected Areas.  The National Park Advisory Commission met Friday February 19 and they voted to ask for a time extension to have Public Hearings so they would have input from local fishermen (see attached).  Town Manager Millard Billings went to the MPA web-site to demonstrate the fishing restrictions that would be placed on the included areas.  He would like all the local fishermen to attend the Public Hearing.  Town Manager Millard Billings, the Town of Stonington, Town of Southwest Harbor Shellfish Conservation Committee and Isle au Haut have all presented letters opposing the inclusion.  The Selectmen asked Town Manager Millard Billings to rewrite his letter for them to sign.  Town Manager Millard Billings agreed to send one copy the National System of Marine Protected Areas and another to The National Park Advisory Commission.  He also suggested all the Selectmen attend the Public Hearing.
Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to authorize Millard to write the letter in opposition of the National System of Marine Protected Areas for Acadia National Park.  Motion passed 5 - 0.


B.
TOWN LEASE OF SCHOOL ROOF FOR REPEATER

Town Lease for a portion of the School roof for a Red Zone Repeater (see attached). Principal Walters had Red Zone place the Repeater on the School roof because Red Zone said the Gym roof was too soft and spongy to support the repeater.  Town Manager Millard Billings asked Keith Higgins, the Emergency Management Director, to inspect the roof.  He discovered that the roof was soft and spongy by design, not damage and the shingles will need to be replaced this year.  The School Board had no problem with the repeater on the School roof as long as there was a lease stating they have no liability for the repeater which Red Zone owns.  The Selectmen were satisfied with the lease, so Town Manager Millard Billings said he would send it to the School.

C.
RESIGNATIONS

George Urbanneck has submitted a letter of resignation stating he will no longer be available to serve on the Tremont Planning Board, Comprehensive Plan Committee, and Solid Waste Committee (see attached).
Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to accept George Urbanneck’s resignation from the Planning Board, Comprehensive Plan Committee and the Solid Waste Committee with regret.  Motion passed 5 - 0.  The Selectmen asked to have a letter of appreciation sent to Mr. Urbanneck.

Susan Higgins has submitted her resignation from the Warrant Committee (see attached).
Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to accept Susan Higgins’ resignation from the Warrant Committee.  Motion passed 5 - 0.


D.
APPOINTMENTS



Kevin Buck has applied to serve on ZOAC (see attached).

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to appoint Kevin Buck to ZOAC for a 3 year term.  Motion passed 5 - 0.

8.
AGENDA ITEM 7. OLD BUSINESS


A.
REPORT OF ONGOING PROJECTS



1.
FLAT IRON ROAD:  Nothing new to report

2.
SEAL COVE FISHWAY:  Cadillac Builders has submitted a manila envelope full of invoices in answer to the request for itemized bills for the Change Orders.  These have been forwarded to Roland Dupuis at NCRS.  On February 17, 2010 Roland Dupuis, Heidi Bunn and Dan Baumert evaluated the six Change Orders and their conclusions are as follows (see attached):






Cadillac Builders Request


NCRS Recommendation

Change Order #1
$1,285.00
$1,285.00
Change Order #2
4,885.00
4,885.00

Change Order #3
1,100.00
500.00

Change Order #4
340.00
0.00

Change Order #5
996.00
500.00

Change Order #6
1,280.00
500.00
Total
$9,886.00
$7,670.00


Cadillac Builders has accepted NCRS’ offer.  NCRS will pay 75% ($5,752.50).  When the Town receives the check from NCRS, we will write a check to Cadillac Builders.
3.
BERNARD WHARF PIGGY-BACK DREDGE PROJECT:  Nothing new to report

4.
DREDGE PROJECT:  Bids were opened on February 22, 2010 at ACOE Office in Cambridge Mass.  Town Manager Millard Billings received an e-mail from Mark Habel (see attached) requesting a response from Maine Historic Preservation Commission regarding the archaeological survey completed by Fathom Research, LLC.  ACOE felt the Maine Historic Preservation Commission would sign off on the project later this week.  Prock Marine and Burnham Marine have both submitted bids and have been to Bass Harbor to view the ledge that needs to be blasted. 

Prock Marine
$1,580,000.00


Burnham Marine
3,789,000.00


Mark Habel said he would work the figures on the $1,580,000 bid to see what the Town of Tremont would owe for the project.


B.
REPORT OF PENDING PROJECTS

1.
ACQUISITION OF REAL ESTATE:  Attached is a copy of a letter that the Town Attorney received from Tracy Roberts, an attorney for Acadia Wildlife, requesting negotiations of a purchase by the Town from Acadia Wildlife.


Selectman Kathi Thurston asked if there was a page 2 to the Rudman & Winchell letter.  Town Manager Millard Billings apologized; he did not realize that letter had writing on both sides.


Chairman Charlie Dillon asked the Board if they would like to reopen negotiations.  The Board decided to do a title search, then discuss if they wanted to negotiate again.

2.
INTERNET EXPLORATORY COMMITTEE:  On Thursday, February 4, 2010, Chairman Charlie Dillon called Town Manager Millard Billings to tell him that the school principal had authorized Red Zone to put the repeater on the school roof because the worker had told Ms. Waters that the roof was unsafe.  Mr. Billings contacted Keith Higgins at E L Higgins Builders to take a look at the roof and give him a report.


Friday afternoon Mr. Higgins reported that he had inspected the roof.  The roof is structurally sound.  It is designed as a live roof, meaning there is movement in the roof – it is not rigid.  He stated that the roof would need to be reshingled within the next two years.  (Town Manager Millard Billings recommends shingling the roof this summer.)

On Monday, February 8, 2010, Town Manager Millard Billings spoke with Jim McKenna of Red Zone concerning the relocation of the repeater and why the crew or Mr. McKenna had not contacted Mr. Billings in person when they decided to put the repeater in an unauthorized location.  Mr. McKenna informed Town Manager Millard Billings that his worker said, “Elaine told me, don’t fall through the roof.”  This was why the worker changed locations without contacting Mr. McKenna or Town Manager Millard Billings.  


The School Board has since authorized the repeater on the school roof if the Select Board signs a lease and accepts liability (see Agenda Item 7B).  This all seems very excessive and reactionary, considering it is all only a worker’s miss interpretation of a joke.


Mr. McKenna is not interested in a public meeting, he wants to negotiate with proposed site owners on an individual basis (see attached).

9.
AGENDA ITEM 8. TOWN MANAGER’S REPORT

A.
2009 Charter Municipalities waste delivery shortfall below the guaranteed annual tonnage (see attached).  PERC will waive the required penalty payment for 2009.
B.
Pepsi Supports Surrounding Towns Program, “PSST”, application (see attached).

C.
Report of the January status of the Wharf and Harbor Revenue and Expenses (see attached).

D.
Assessor/CEO’s report for the month the January (see attached).

E.
Estimate from Brookside Technologies for a second camera in the meeting room for $2747.00 (see attached).  The Selectmen agreed this was more money then they wanted to spend on another camera.  Town Manager Millard Billings will get some other prices.
F.
Town Manager Millard Billings contacted Bob Greg, a salesman with Area Alternative Energy, concerning a wind mill.  Mr. Greg requested a list of kilowatt hours used at the Town Office and Town Garage last year.  A list was compiled and sent to him with an average kilowatt usage of 2,334 per month for the Office and Garage.  Mr. Greg sent Town Manager Millard Billings information for wind turbines that produce 400 kilowatt hours per month.  Town Manager Millard Billings is ready to scrap the idea of a wind mill.
G.
Town Manager Millard Billings is looking into Glacial Energy for our electrical needs.  Glacial Energy informed Mr. Billings that they would save the Town $575.00 per year.
H.
Sunday, February 28th, from 4:00 to 6:00, in the meeting room, there will be a Backside Beans and Bingo Bakeoff fundraiser for Harbor House Campfire Coalition.
I.
Town Manager Millard Billings gave the Selectmen for their information an article titled “Resident says property seizure illegal” by Laurie Schreiber of the Bar Harbor Times (see attached).

10.
AGENDA ITEM 9. ANNUAL BUDGET


A.
BOARD & COMMITTEE REQUESTS (see attached)


1.
LIBRARY
Selectman Kathi Thurston asked where the Library Revenues are.  In Fiscal Year 2010 the Library Income has gone to revenue, but in Fiscal Year 2011 it will be changed to make it easier for the Library to retain their income.

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $40,000 as the amount for the budget for the Library.  Motion passed 5 - 0. 



2.
HISTORICAL SOCIETY

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $2,500 to the Historical Society.  Motion passed 5 - 0.



3.
PLANNING BOARD

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $6,350 for the Planning Board’s budget.  Motion passed 5 - 0.



4.
COMPREHENSIVE PLAN COMMITTEE

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $3,264, with a carry forward of $4,019, for the Comprehensive Plan Committee.  Motion passed 5 - 0.


5.
ACADIA DISPOSAL DISTRICT DUES

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $5,222 for Acadia Disposal District dues.  Motion passed 5 - 0.



6.
ACADIA DISPOSAL DISTRICT HHW & UW

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $1,370 for Acadia Disposal District Hazardous Waste.  Motion passed 5 - 0.


B.
MUNICIPAL REQUESTS (see attached)



1.
ABATEMENTS

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $20,000 for Abatements.  Motion passed 5 - 0.



2.
MUNICIPAL BUILDING

After some confusion is was determined that the Selectmen received the wrong year’s request.    They chose to wait until the next meeting to do the Municipal Building.


3.
INSURANCES

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $20,000 for Insurances.  Motion passed 5 - 0.



4.
DISPATCH

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $8,000 for Dispatch.  Motion passed 5 - 0.



5.
DEBT SERVICE

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $167,642 for Debt Service.  Motion passed 5 - 0.



6.
RESERVES

Town Manager Millard Billings proposed transferring $5,000 to the Community Building Reserve Account.  Also, $10,000 for the Town Truck Reserve Account to ensure the Town will have the funds available to purchase a new replacement truck.  The Selectmen agreed very strongly that a new truck would be necessary, but $20,000 should be accrued to enable the Town to buy a larger truck.  Town Manager Millard Billings proposed transferring $5,000 for the Town Equipment Reserve, and transferring $64,000 to Summer Roads from the Road Assistance Account to repave Richtown Road.  Also, $77,750 from the Town Office Building Fund to Harbor Management Reserves to ensure enough funds are available to remove and replace the moorings in the Harbor for the Dredging Project.  He also suggested moving $36,250 from the Revaluation Reserve Account to the Town Wharf Account for the Piggy-back Dredge Project.  On the 3rd page of his recommendation is suggested wording for an Article for Town Meeting.  The Selectmen asked to have it broken into two Articles and the Road Assistance Account is not a Reserve Account so an Article is not necessary.  They suggested Town Manager Millard Billings write the Article to authorize transferring up to $77,750 and $36,250 to the Dredge Project/Harbor Management. 
The Selectmen tabled this until next meeting so Town Manager Millard Billings could write the Articles.  


7.
GENERAL ASSISTANCE

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $6,000 for the General Assistance request.  Motion passed 5 - 0.



8.
CONTINGENCY

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $12,500 for the Contingency request.  Motion passed 5 - 0.



9.
SEAL COVE FISHWAY
The bid for the fishway project was $29,603.00, the Town has paid 90% of the bid price and per contract are withholding 10% until next summer when the water levels recede enough for the contractor to finish the project.  The Town has spent $55.00 for the permit and $270.28 in repairs to the Fire Department’s Dry Hydrant.  The contractor has submitted change orders totaling $9,886.00, which is under review.  When the project is completed NRCS will reimburse the Town 75% of the total cost.  The total costs outstanding are $39,714.28, of which our 25% share will be $9,928.57 and the Town has $9,500.00 or a short fall of $428.54 if there are no more increases.

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $1,000 for the Seal Cove Fishway.  Motion passed 5 - 0.



10.
PUBLIC WORKS MUNICIPAL BUILDINGS




a.
Public Works Buildings

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $10,000 for Public Works Municipal Buildings.  Motion passed 5 - 0.



b.
Winter Roads

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $134,000 for Public Works Winter Roads.  Motion passed 5 - 0.



c.
Summer Roads

Town Manager Millard Billings submitted a request for $210,000 for Summer Roads to be funded by $27,000 from URIP Revenue, $64,000 from the Road Grant Account, and $119,000 from Excise Tax Revenue.

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $210,000 for Public Works Summer Roads.  Motion passed 5 - 0.



d.
Town Equipment

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $14,000 for Town Equipment.  Motion passed 5 - 0.



e.
Street Lights.

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $12,800 for Street Lights.  Motion passed 5 - 0.

11.
AGENDA ITEM 10. OTHER

Selectman Bobby Lee asked if the Town has any roads on Gott’s Island.  Town Manager Millard Billings explained the Town has a right-of-way from the shore to the Rhoad’s cottage.  There is a road from in back of Lyford Stanley’s old place that goes over the hill and up to Rhoad’s place, and a road that goes out to the head.  The Town does not own those roads but the Town does have some responsibility to keep them open as fire roads.  Two years ago the Town did some work on an area that washed out last year.  The Select Board thought in the spring the Town should send Public Works out to assist with keeping the roads open.  Selectman Bobby Lee said he would keep them informed.
12.
AGENDA ITEM 11. SET DATE FOR NEXT MEETING


March 8, 2010

13.
AGENDA ITEM 12. SUGGESTIONS/COMMENTS FOR NEXT MEETING


Superintendent Liebow will be available for the meeting of March 22


The Town has locked in oil prices for next year at $2.03 beginning October 1, 2010

14.
AGENDA ITEM 13. ADJOURN

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to adjourn.  Motion passed 5 - 0. the meeting was Adjourned at 7:51 pm.

Respectfully Submitted,

Debbi Nickerson

Recording Secretary

_________________________



___________________________

Charlie Dillon







Katharine Thurston

__________________________


____________________________

Chris Eaton








Lester Closson
__________________________
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