TOWN OF TREMONT
REGULAR SELECTMEN MEETING

TREMONT TOWN OFFICE

MEETING ROOM

MONDAY, MARCH 8, 2010

5:00 PM

1.
CALL TO ORDER


Chairman Charlie Dillon called the Regular Selectmen Meeting to order at 5:10 pm.

2.
ROLL CALL

Present were Chairman Charlie Dillon, Selectmen Kathi Thurston, Chris Eaton, Bobby Lee and Lester Closson, Town Attorneys Jim Collier and Chad Smith, Town Manager Millard Billings, and Recording Secretary Debbi Nickerson.

Members of the public present were Mark Good – Islander and Laurie Schreiber – Bar Harbor Times.  

3.
ADJUSTMENTS/ADOPTION OF AGENDA


None

4.
APPROVAL OF MINUTES


A.
MINUTES OF FEBRUARY 22, 2010

Selectman Kathi Thurston asked to have “Acadia Nation Park” changed to “Acadia National Park” on page 2.

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to approve the minutes of February 22nd as corrected.  Motion passed 5 - 0.

5.
APPROVAL OF WARRANTS


Warrant 101
4,100.35


Warrant 102
7,818.45


Warrant 103
7,670.00


Warrant 104
31,876.28


Warrant 105
9,446.64


Warrant 106
7,705.98

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to approve Warrants 101 and 103 – 106.  Motion passed 5 - 0.

Motion made by Selectman Kathi Thurston, with second by Selectman Bobby Lee, to approve Warrant 102.  Motion passed 4 – 0 – 1.  Selectman Chris Eaton abstained; he has a check on Warrant 102.

6.
NEW BUSINESS


A.
POSSIBLE EXECUTIVE SESSION; TREE CUTTING VIOLATION
Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to go into executive session pursuant to Title 1 MRSA § 405(6) (E) to discuss with the Town Attorney the Boards legal rights and duties concerning on going or pending litigation or settlement offers.  Motion passed 5 - 0. 
The Selectmen went into executive session at 5:16 pm.

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to come out of executive session.  Motion passed 5 - 0. 

The Selectmen came out of executive session at 5:50 pm.


B.
APPROVE WARRANT FOR HIGH SCHOOL REFERENDUM

Warrant and Notice of Election calling Mount Desert Island Regional School District Budget Validation Referendum (see attached).  There has been a Warrant signed for a referendum for the Superintendent Office Budget only.  This is a separate Referendum Warrant for the High School Budget.  There will be a separate Referendum for the Grammar School Budget.  All Referendums will be on the same day, June 8, 2010.
Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to put the Mount Desert Island Regional School District on the Warrant for the Special Town Meeting of June 8th.  Motion passed 5 - 0.


C.
APPOINTMENTS

The Selectmen discussed the Capital Improvement Committee and decided they could do the work and the committee is unnecessary.
7.
OLD BUSINESS


A.
REPORT OF ONGOING PROJECTS



1.
FLAT IRON ROAD:  Nothing new to report
2.
SEAL COVE FISHWAY:  Roland Dupuis explained that extra funds for a project can only be appropriated once.  He feels that there may be a need for more funds appropriated this spring to do work on the rock and gravel mound on the east side of the dam, water seems to be seeping through the mound.  Once one leak was plugged more pressure has been put on another point to cause a new leak.  He feels it is wise to wait until the project is closer to completion before asking his superiors at the State Office for additional funds, to make sure every thing is covered.

3.
BERNARD WHARF PIGGY-BACK DREDGE PROJECT:  Nothing new to report

4.
DREDGE PROJECT:  Town Manager Millard Billings has called Mark Habel but only got an answering machine.  He left messages concerning Maine Historic Preservation and if the bid would change the overall estimate for the Dredge Project.  Tomorrow he will call Maine Historic Preservation Commission if he is still unable to get a hold of Mr. Habel.

B.
REPORT OF PENDING PROJECTS



1.
ACQUISITION OF REAL ESTATE:  Nothing new to report



2.
INTERNET EXPLORATORY COMMITTEE:  Nothing new to report

8.
TOWN MANAGER’S REPORT

A.
Census people that were testing on Tuesday’s are done on March 2.  The Census people that were training were here four days.  The Girl Scouts have reserved the room for Saturday, March 6.  The Republican Caucus will be held here on March 13th at 3 pm.  The Meeting Room is getting public use.

B.
The Selectmen had discussed naming the Meeting Room in honor of Harvey Kelley.  Town Manager Millard Billings would like to follow through with this ideal and get a plaque for inside the room and possibly one for outside over the doors.  Chairman Charlie Dillon would like wood with gold lettering.  Town Manager Millard Billings will bring some options for them to pick from.
C.
We have received a replica Boston Post Cane.  It is available to issue to the oldest person in Tremont.  The process for determining the oldest person should involve some research to verify who actually the oldest person is.  

D.
CEO report for February 2010 (see attached).
E.
Town Manager Millard Billings has received two Liquor License Applications; Seafood Ketch – no Public Hearing needed, and Acadia Shores LLC, dba Thruston’s Lobster Pound – this is the last year for a Public Hearing.  Capt. Nemo’s has not submitted an application yet.  Selectman Lester Closson requested the police reports from all responding departments for Capt. Nemo’s Liquor License renewal.   The Selectmen said they would like to have the Public Hearings on March 22 (later during the meeting the Selectmen changed the date of the Public Hearing to March 29).

F.
On Friday, Town Manager Millard Billings went to the Town Manager’s Meeting in Bangor.  The rumor is that the DOT wants to give the roads back to the Towns.

9.
ANNUAL BUDGET


A.
BOARD & COMMITTEE REQUESTS (see attached requests)


1.
Animal Control Officer 
Motion made by Selectman Kathi Thurston, with second by Selectman Chris Eaton, to recommend $4,040 for the Animal Control Officer.  Motion passed 5 - 0.


2.
Recreation Board

Motion made by Selectman Chris Eaton, with second by Selectman Lester Closson, to recommend $5,000 with carryover of anything they have left in their budget for the Recreation Board.  Motion passed 5 - 0.


3.
Seal Cove Ramp

The Harbor Committee would like to spend the money raised to resurface the floats in Seal Cove, pay for the Port-a-potties and trash removal (see attached Harbor Committee Minutes).  The Selectmen agreed anything below the high water mark, i.e. the ramp and floats, would be Harbor and anything over the high water mark would be the Seal Cove Ramp Committee, but the committee should consider changing their name to the Seal Cove Picnic or Recreation Committee.
Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $2,500 for the Seal Cove Picnic area.  Motion passed 5 - 0.


4.
Cemeteries

The Cemetery Committee wants to work on the Benjy – Gott Cemetery.  A lot of the head stones are broken and it is overgrown.
Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $14,000 for Cemeteries.  Motion passed 5 - 0.


5.
Memorial Day Flags

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $400 for Memorial Day Flags.  Motion passed 5 - 0.


6.
Tremont Solid Waste Committee

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $2,500 for Tremont Solid Waste Committee.  Motion passed 5 - 0.


7.
Board of Appeals

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $1,500 for Board of Appeals.  Motion passed 5 - 0.

B.
MUNICIPAL REQUESTS



1.
Reserves

Town Manager Millard Billings recommends transferring from the General Fund $5,000 to the Community Building, $20,000 to Town Truck, $5,000 to Seal Cove Fishway.  He also recommends taking $64,000 from Road Assistance for use on Richtown Road, $77,750 from the Town Office Building to the Dredge Project and $36,250 from Revaluation to the Piggyback Dredge Project. 

Motion made by Selectman Chris Eaton, with second by Selectman Bobby Lee, to recommend from Revenue $30,000 for Reserves.  Motion passed 5 - 0.

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to approve the transfer Revaluation Reserve dollars plus interest to the Harbor Management Reserve.  Motion passed 5 - 0.

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend the transfer of up to $77,750 from the Town Office construction account to the Dredging Account.  Motion passed 5 - 0.


2.
Town Office Building

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $16,500 for Office Building maintenance, etcetera.  Motion passed 5 - 0.


3.
Solid Waste

Motion made by Selectman Chris Eaton, with second by Selectman Lester Closson, to recommend $185,000 for Solid Waste.  Motion passed 4 – 1.  Selectman Kathi Thurston voted against.


4.
Office Operations

This year Town Manager Millard Billings is separating New Software Expense from Software License Fees.

Motion made by Selectman Chris Eaton, with second by Selectman Lester Closson, to recommend $73,150 for Office Operations.  Motion passed 5 - 0.

10.
OTHER

The next meeting will be held at 6:00 pm.  Road signs need to be repaired and replaced.  The Gym roof is leaking where the buildings come together.  Town Manager Millard Billings thinks it is from the Red Zone Repeater that is on the School roof with a guide wire attached to the Gym roof, where the roof is leaking now.  The School was to contact a contractor to repair the roof.  There was a dinner for retiring Fire Chief Bradley Reed; a new Chief has not yet been elected.  

11.
SET DATE FOR NEXT MEETING


March 22, 2010 at 6:00 pm

12.
SUGGESTIONS/COMMENTS FOR NEXT 

School will be here to discuss their budget.  The Public Hearings for the Liquor Licenses will be held on March 29th.
13.
ADJOURN

Motion made by Selectman Chris Eaton, with second by Selectman Lester Closson, to adjourn.  Motion passed 5 - 0. The meeting was adjourned at 7:10 pm.

Respectfully Submitted,

Debbi Nickerson

Recording Secretary
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Katharine Thurston
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Chris Eaton








Lester Closson
__________________________
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