TOWN OF TREMONT
REGULAR SELECTMEN’S MEETING

TREMONT TOWN OFFICE

MEETING ROOM

MONDAY, MARCH 22, 2010

6:00 PM

1.
CALL TO ORDER

The March 22, 2010 Regular Selectmen’s Meeting was called to order by Chairman Charlie Dillon at 6:00 pm.

2.
ROLL CALL

Present were Chairman Charlie Dillon, Selectmen Lester Closson, Bobby Lee, Chris Eaton and Kathi Thurston, Warrant Committee Members Linda Graham and Frank Gray Sr., Tremont School Department Superintended Rob Liebow and AOS 91 Secretary Nancy Thurlow, School Board Member Marilyn Moore, Town Manager Millard Billings, and Recording Secretary Debbi Nickerson.

Members of the public present were Mark Good – Islander and Laurie Schreiber – Bar Harbor Times.  
3.
ADJUSTMENTS/ADOPTION OF AGENDA


None

4.
APPROVAL OF MINUTES


A.
Minutes of March 8, 2010

Selectman Kathi Thurston asked to have Seafood Ketch spelled correctly and to change two motions to recommendations instead of approval.  
Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to approve the minutes of March 8th as corrected.  Motion passed 5 - 0.

5.
APPROVAL OF WARRANTS


Warrant 107
6,881.91


Warrant 108
141.25


Warrant 109
135.00


Warrant 110
22,355.41


Warrant 111
7,060.83

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to approve Warrants 107, 108, 110, and 111.  Motion passed 5 - 0.

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to approve Warrant 109.  Motion passed 4 – 0 – 1.  Selectman Bobby Lee abstained; he has a check on Warrant 109.

6.
NEW BUSINESS
A.
JOINT MEETING WITH SCHOOL DEPARTMENT & WARRANT COMMITTEE TO REVIEW PROPOSED 2010 – 2011 SCHOOL BUDGET


Superintendent Rob Liebow explained the proposed budget for the Tremont Consolidated School Department (see attached).  The total proposed budget is $2,323,288 which is a 2.05% increase over last year’s budget.  The increase is $8.51 per $100,000 valuation.  There are around 126 students enrolled in K – 8th grade.  Chairman Charlie Dillon asked if the Town rejected all State subsidies could the mandated requirements be ignored.   Superintendent Liebow did not think so.  Selectman Lester Closson asked how many teachers are in the School and how many students per class room.  Nancy Thurlow answered there are 23 total teachers and between 10 and 19 students per class.  Superintendent Liebow said that if the subsidies change the amounts will not be changed at Town Meeting, the carryover from this budget to next will be higher, and therefore the amount of money raised next year would be less.
B.
DISCUSSION OF JOINT BIDS FOR ROOFING PROJECTS


The School is interested in shingling the School roof this summer.  The Town is interested in shingling the Gym roof and the Wharf House roof this summer.  Possibly, if all three projects were bid together with each project priced individually on the bid we all might benefit from a lower price.  The Selectmen liked this idea and suggested pricing each roof separately so each entity would know what their portion is.  


The School Board asked to have some changes in the Memorandum of Understanding for the portion of the School roof with the Red Zone Repeater.  The Selectmen agreed with the changes (see attached).


Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to authorize Town Manager Millard Billings to sign the Memorandum of Understanding between Red Zone and the School Department.  Motion passed 5 - 0.

C.
APPOINTMENTS


Maynard (Gus) Young has applied to be appointed to the Tremont Planning Board.


Motion made by Selectman Chris Eaton, with second by Selectman Bobby Lee, to appoint Maynard Young to the Tremont Planning Board to fill a vacancy.  Motion passed 5 - 0.
7.
OLD BUSINESS


A.
REPORT OF ONGOING PROJECTS



1.
FLAT IRON ROAD:  Nothing new to report



2.
SEAL COVE FISHWAY:  Nothing new to report

3.
BERNARD WHARF PIGGY-BACK DREDGE PROJECT:  Nothing new to report

4.
DREDGE PROJECT:  Town Manager Millard Billings received an e-mail from Mark Habel concerning Maine Historic Preservation.  Mr. Habel stated that MHPC has until March 22, 2010 to respond.  He also stated that the bid would change the overall estimate for the Dredge Project and the Town would only need $180,000 at the end of the project for our 20% share.

B.
REPORT OF PENDING PROJECTS



1.
ACQUISITION OF REAL ESTATE:  Nothing new to report



2.
INTERNET EXPLORATORY COMMITTEE:  Nothing new to report

8.
TOWN MANAGER’S REPORT

A.
The Harbor Committee is having a Public Hearing on March 30, 2010 at 6:00 pm to hear comments on proposed amendments to the Wharf Ordinance (see attached).

B.
The Tremont Planning Board is having a Public Hearing on March 30, 2010 at 6:00 pm to hear comments on proposed amendments to the Zoning Ordinance (see attached).

C.
The Town has purchased a replica of the Boston Post Cane.  It is available to issue to the oldest person in Tremont.  The process for determining the oldest person has been researched to verify who actually the oldest person is (see attached).  The Selectmen agreed the oldest person is Ellwood Banfill.

D.
Financial Statement for Harbor/Wharf as of February 2010 (see attached).

E.
Town Manager Millard Billings has received another quote from Brookside Technologies for a second camera (see attached).  The Selectmen agreed $1,986.00 is to high for another camera.
F.
 A quote from MMA Risk Management for insurance for defense cost for sexual misconduct (see attached).  The Selectmen did not think the additional Insurance was necessary.
G.
Life Tenant Marty Lyons has submitted an application to move the Red Store at 129 Bernard Road (see attached diagram).  Town Manager Millard Billings felt the Selectmen should be informed because the Town owns ½ interest in the property.
H.
Southwest Harbor has invited the Selectmen to discuss consolidation of services (see attached).  The Selectmen decided to go.
I.
Town Manager Millard Billings received a letter from a summer resident about their property being vandalized (see attached).
J.
Town Manager Millard Billings suggested installing in the Municipal Yard a system to remove and install dump bodies and sanders.  He would like to use money from the Snow Plowing account to do this.  The Selectmen agreed with him.

K.
The State of Maine has sent the Town of Tremont their Policy for Changing the Location of a Voting Place (see attached).  Linda Graham requested more signs telling residents to vote at the Town Office.

9.
ANNUAL BUDGET


A.
AGENDA ITEM 9. B. WARRANT

The draft Warrant is attached.  The Selectmen asked about various items on the draft Warrant.  The Warrant Committee explained their position of trying to flat fund many of the Third Party Requests.  They also recommended $2,000 less for the Library.
B.
AGENDA ITEM 9. A. MUNICIPAL REQUEST



1.
WAGES & BENEFITS
The Selectmen discussed the proposed Municipal budget request (see attached).

Motion made by Selectman Chris Eaton, with second by Selectman Kathi Thurston, to recommend $514,481.32 for Wages and Benefits.  Motion passed 5 - 0.


2.
WARRANT

Everything in the draft Warrant in red is new.  Article 46 is incomplete (see attached draft Warrant).  Town Manager Millard Billings corrected it during the meeting.  Selectman Kathi Thurston suggested getting the budget numbers done, then next week determine where the money is coming from.  All the Selectmen agreed.
10.
OTHER

The picnic table that was left out at Seal Cove does not belong to the Town.  Someone may have donated it?

11.
SET DATE FOR NEXT MEETING


March 29, 2010 6:00 pm

12.
SUGGESTIONS/COMMENTS FOR NEXT MEETING


Public Hearing on Liquor Licenses and Town Meeting Warrant 

13.
ADJOURN

Motion made by Selectman Chris Eaton, with second by Selectman Lester Closson, to adjourn.  Motion passed 5 - 0.  The meeting was adjourned at 8:13 pm.
Respectfully Submitted,

Debbi Nickerson

Recording Secretary

_________________________



___________________________

Charlie Dillon







Katharine Thurston

__________________________


____________________________

Chris Eaton








Lester Closson
__________________________
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